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Current Effort

• Faculty Arts and Sciences

• Harvard Business School

• Harvard Medical School

• Harvard University Housing

Goal: Reduce University-wide water use 

30% by 2020, from a 2006 baseline.



WATER USE EVALUATION
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HMS Water Balance - FY2015CAMPUS-WIDE WATER 
AUDIT COMPLETED

Completed in June 2016. 

18 buildings, 3.05 million 
sq ft

Recommendations under 
consideration for 
implementation in future 
years. 



FY16 14,935,617 CF - FY17 14,012,291 CF 
usage 
6% reduction (HMS numbers)

Faucet retrofits:
644 non-lab faucet aerators
144 shower heads
• ½ year payback
• Estimated Savings: 3 million gallons

2017: initiated monthly tracking of WUI by 
building

Aspirational Next Step: Water consumption 
reduction from HMS’s 3,100 lab sinks

Water conservation efforts completed 

to date and next steps



6% of leaks 

come from 

toilets

 Utility Analysis

 On-Site Audits

 Pilot and Survey

• Equipment and Mechanical 

• Irrigation 

• Indoor Plumbing Fixtures

Phase 1:  300 residential units 

Source: EPA

Harvard University Housing

Water Use Evaluation:



Toilets Aerators Showerheads

GPI Flow Meter
T5 Flushmeter
Blue Dye Leak Test

GPI Flow Meter
Flow Bag

GPI Flow Meter 
Flow Bag

Audit Process:





Fixture: New Rate: Projected 
Reduction:

Bathroom 
Aerators

0.5 GPM 65%

Kitchen
Aerators

1.5 GPM 20%

Showerheads 1.5 GPM 25%

Toilets 0.95/0.5 GPF 70%

Estimated Annual Savings:  7,126,115 gallons 
Projected ROI: 6 Months
Utility Rebate: Eversource
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Learn more
Sustainability Plan

www.green.harvard.edu/plan

Sustainability Report

www.green.harvard.edu/report

Living lab

www.green.harvard.edu/livinglab

http://www.green.harvard.edu/plan
http://www.green.harvard.edu/report
http://www.green.harvard.edu/livinglab

